
 

SYP COVID-19 Logic Model 
 
Community Need:​ ​Human connection 
 
Goal:​ Foster connection through teamwork, communication, and positive peer to peer and staff 
to student relationships. 
 

Inputs  Outputs  Outcomes 

 
● Trained staff 
● Program funding 
● Curriculum 
● Facilities (online or 

physical) 
● Diverse group of students 

with representation from 
all socioeconomic and 
ethnic backgrounds  

 
 
 
 

 
● Team building activities 
● Active listening 
● Role modeling of 

expected behavior 
● Positively reinforcing 

behavior 
● Opportunities for conflict 

resolution 
● Practicing of calm, clear 

communication 
 

 

 
Short-term 

● Reduction of feelings of 
isolation 

● Tangible connection back 
to community 

 
 
Long-term 

● Cultivation of supportive 
relationships 

● Ability to empathize with 
others from different 
backgrounds 

● Ability to advocate views 
respectfully 

● Understanding of social 
and ethical norms for 
behavior 

 


